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MISSION STATEMENT

Learning together. Striving for excellence.
In service to God and each other.
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VISION STATEMENT

Faithful and thoughtful learners,
working together to transform the world.

_

sttt

Achievement
Faith
Inclusivity
Community
Respect
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Strategic Directions
We will dedicate our effovts and time..

TOWARD RESPONSIBLE STEWARDSHIP OF OUR GOD-GIVEN GIFTS AND RESOURCES

To highlight, celebrate and communicate the unique nature
of our Catholic school system and its learners.

To commit to reduce our carbon footprint.
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To use exushng and emergent technology to improve :¥J
and maximize operations, teaching, and learning.

To investigate and implement efficient and creative ———
ways to maximize our financial allocations, investments,
and facilities for the sustainability of Catholic Education.
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To consistently apply an equitable and sustainable staffing allocation process.

To create, monitor, and implement long-term plans to enhance safe, inclusive,
and accessible learning environments.

~ Stewardship ~

TOWARD INNOVATIVE AND EXCELLENT PROGRAMS, SERVICES, AND OPPORTUNITIES
THAT ARE RESPONSIVE TO OUR STUDENTS AND FAMILIES

To seek out and sustain partnerships that support learning and well-being.

To establish and implement a process to evaluate
the alignment, effectiveness and efficiency of
programs and services.

To create a vigorous recruitment process for all
employee groups, at all levels of the organization.

" To develop shared understanding of powerful
| teaching and student learning approaches and
= strategies.
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. To increase student engagement and voice to
contribute to the culture of the Catholic school and its community.

~ Excellence ~

TOWARD NURTURING A CULTURE OF LEARNING BY INVESTING IN OURSELVES,
AND ONE ANOTHER

To assess current learning needs and interests to implement responsive
learning plans for all staff and Trustees.

To set conditions, to remove barriers, and align resources in support of
professional learning and risk taking at all levels of the organization.

To promote knowledge mobilization across the organization.

To foster a culture of collaborative professionalism
with all employee groups.

To implement and refine appraisal processes
that support professional growth and progress.

To promote well-being and foster an awareness
of available supports and resources.

To learn about the recommendations of the Truth and Reconciliation
Commission and their implications at all levels of the organization.

~ Learning ~
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